-
Lo
*

Source: News on Sunday, L’Hebdo, newspaper edition 15-21 August 2021

PAGE 33|15 -21 AUGUST 2021

INTERVIEW

Olll: guest tl.\is week is Hemrish Aubeelack. He is a management consultant specialising in business ethics,
anti-corruption, other financial crime and human rights. In the following interview, he tells how important

ethics is to business.

HEMRISH AUBEELACK:
=]
“Bribery and corruption have a
— a
negative correlation with human

rights and health and safety”

M Can you tell us why ethics
is important in business?

In business, it is important to
act with conscience and look af-
ter all stakeholders, whether, the
environment or society at large.

Stopping at a red light on the
road is complying with the law —
we do it because we have to. Giv-
ing money to charity is going the
extra mile to help another — we
do it because we want to. Simi-
larly, ethics in business is about
complying with the law whilst
working with a conscience: doing
things right, and doing the right
thing.

This transpires in other areas
of concern like corruption and
fraud. Corruption and fraud stem
from our level of greed for power
or material gain. These are both
illegal and immoral. A business
with well-established business
standards will be able to reject
these.

M Do you think that our ex-
isting legislations are sufficient?
What can be done to instil the
culture of ethics?

There is still lots of work to
be done locally regarding curb-
ing down corruption. We have
had laws for a long time but we
still hear about scandals. True it
is that ICAC has a hotline where

“people can report suspected

cases of corruption. However,
the proof of the pudding is in the
eating.

1 would like to see more law
enforcement and more signals
and precedence. It is said that we
should lead by example. So far, |
haven’t seen high profile actions.
We do hear cases being brought
forward but we are yet to see re-
sults. You can legislate as much
as you can but still, action is re-
quired.

You need to have the legis-
lation but at the same time you
need to trust the system and to
trust the system, you need to see
evidence that it is working.

M The Prevention of Corrup-
tion Act (2002) caters for corrup-
tion in the public sector. Isn’t a
need for legislating so as to curb
down bribery and corruption in
the private sector?

Both public sector corruption
and private sector corruption
coqtribute to a malfunctioning
society. The private sector has

their role to play in tackling brib-

ery and corruption. Failing to pre-

vent bribery or not to have con-
trols in place is no excuse.

What | would like to see is a
legal model similar to that of the
UK Bribery Act whereby compa-
nies will be required, by law, to
implement ethics and anti-cor-
ruption controls called ‘adequate
procedures’ as follows:
¢ Top-level commitment (e.g.
clear leadership, messaging,
board/senior management
discussions/committees)
Proportionate  procedures
(e.g. code of conduct, gifts
and hospitality procedure,
whistleblowing procedure)
Risk assessment (e.g. ensuring
that there is a documented
risk register)

e Communication and training
(e.g. elearning, face-to-face
training, email/intranet mes-
sages, poster campaigns)

¢ Due diligence (e.g. risk-based

checks on prospective third -

parties, including customers,
JV partners, suppliers)

e Monitoring and review (¢.:.
regular checks of gifts register,
due diligence performance,
sanctions checks, investiga-
tions)

Everybody in the organisation
should be able to articulate the
ethical stance of the organisa-
tion. We shall then be able to see
a rising ethical culture.

M Although the POCA exists
since 2002, and that there have
been actions as well as sensi-
tization, the perception is that
corruption is rampant in the
country. How do we address this
dilemma?

| believe that the govern-
ment has a code of conduct. This
should be implemented inter-
nally with the help of dedicated
officers.

For instance, the United Na-
tions has an Ethics Office respon-
sible for promoting an ethical
organisation and investigating
non-compliances. :

Similarly, we could have eth-
ics officers in each ministry to

IF THERE IS NOT A SINGLE LOCAL ROLE
MODEL, WHO SHOULD WE LOOK UP TO?
WE NEED A BENCHMARK.
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DO THINGS RIGHT, AND
DO THE RIGHT THING.
ensure that ethics are observed.  tionsis whether the driver is dri\{-
The Ethics Office should be run  ing recklessly under pressure or if
independently and mandated by their company is checking these
law. standards.

Another item that counts is
that people should be comfort-
able to report non-compliance,
without fear of retaliation, and
anonymously if necessary. The
person who makes the complaint
should be reassured that the
matter will be looked into, even
if anonymous.

If you cannot share the infor-
mation which is confidential, at
least you should inform the per-
son who disclosed the matter
that this is being investigated.
Trust is important. It is the duty
of the ethics officer to listen and
not to judge straight away.

Last but not the least, we
need to protect whistleblowers
—perhaps even legislate to do so.

B How are human rights re-
lated to doing business?

In many countries, a client

_cannot accept to deal with an

enterprise that does not respect
human rights.

In the United Kingdom, there
is the Modern Slavery Act 2015.
Companies are required to con-
duct due diligence on their pro-
spective supplier before striking
a commercial deal. They would

go down the chainto be sure that -

human rights and labour condi-
tions are respected.

For instance, in the textile in-
dustry, a foreign customer buying
garments from Mauritius would
find out first if workers are well
treated or ill-treated. They may
also investigate if the workers
are working too many hours. The
supplier must ensure that he is
adhering to the best practices.
The customer may even verify if
the supplier has ever violated the
human rights policy and if they
have been convicted or not.

There is also an impact on
health and safety. Here in Mau-
ritius, | have noticed over-load-
ed goods vehicles and big trucks
over-speeding. What comes to
my mind when | see these situa-

You would recall the tragedy
of the Rana Plaza in Dhaka, Ban-
gladesh which occurred in 2013
with a death toll of 1134 persons.
The building was reportedly de-
signed to be a mall and not to
support heavy textile machin-
ery. There were huge cracks in
the building. In the morning of
the disaster, workers refused to
get in but were told they would.
not be paid if they did not. How
did they pass safety inspections?
Why were prior safety concerns
not looked into?

Bribery and corruption have a
negative correlation with human
rights and health and safety.

H You also researched on po-
litical leadership?

I researched on what is ethical
political leadership. | interviewed
local politicians and it was inter-
esting that they were not able to
cite one single local political lead-
er as a role model or an example
of an ethical political leader. They
mentioned Mahatma Gandhi,
Nelson Mandela, Barack Obama
and even Justin Trudeau.

If there is no single local role
model whom you can cite, who
should our society look up to?

‘We need a benchmark.

There is a chance here for an
emerging leader to become the
benchmark of an ethical politi-
cal leader. He or she should be
free from corruption and start
by putting the interest of peo-
ple first, before their own or
party’s own.

When | did my research, | also
interviewed followers. The lead-
ers mentioned more about their
sense of responsibility and duty
whereas what the followers real-
ly want to see in a leader is good
moral character and well-man-
nered. You see this disconnect?

But one thing is for sure. Peo-
ple will earn respect only if they
know how to behave.
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